
MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

HCAM Studios 

June 20, 2012 

 

In Attendance: School Committee: 

   Barbara P. Davis, Chairperson, Ann Poppenga, Vice Chairperson, 

   John Flanagan, John Callahan, Lou Pransky  

   Lori Koffink, Recording Secretary 

 

   Joseph Baeta, Superintendent of Schools 

   Woody Conrad, Director of Technology 

   Susan Gleason, Director of Curriculum 

   Julie Hamilton, Principal, South School 

   Vincent Hayward, Assistant Principal, JSHS 

   Charles Mahoney, Business Manager 

   Michelle McGlone, Principal, JSHS 

   Kimberly Richards, Principal, JFK 

        

The meeting was called to order at 7:00pm by Chairperson, Mrs. Barbara Davis and the pledge 

of allegiance was recited. 

 

Citizens Concerns 

No concerns expressed. 

 

Student Advisory 

Ms. Elise Morgan updated the committee on current events taking place at the JSHS.  The track 

team competed in their league championships and had a great showing.  Both softball and 

baseball had great seasons as well.  As part of the eight grade curriculum, students visited 

Gloucester after reading The Perfect Storm.  The sixth grade step up day as well as the Math and 

Science MCAS tests and finals were held.  The NHS participated in the Relay for Life in 

Weymouth and in part helped raise over $83,000.  Class night took place on May 31 and over 

$30,000 in scholarships was awarded to our students followed by graduation on June 2, 2012. 

  

Superintendent’s Report 

Handbook Review 

Superintendent Baeta informed the committee that each school submitted updates for their 

student handbooks for 2012-13.  The following points were noted, for the JFK the Private Party 

Invitation language will be changed from “hurt feelings” to “may lead to distractions in the 

learning environment.”  Ms. Richards also reviewed changes made in regards to the celebrations 

and food, recess, dismissal time and suspension policy sections. 

 

The South School updates noted changes in the office detention policy allowing it to more 

closely align with the JSHS.  Additional changes were tabled for the August meeting to allow the 

committee to further review. 

 

Mr. Hayward reviewed updates for the JSHS noting the rewording of sections in regards to the 

senior’s project, honor roll requirements and current homework policies.  Fire drills and 

lockdown procedures were also updated and reviewed. 

 

 



Voted:    
(Flanagan/Poppenga) Motion to approve the student handbook changes as noted for the JSHS 
and JFK. 
5-0-0  
 

End of Year Report 

Superintendent presented the yearend report compiled by the Leadership team for 2011-2012.      

The report notes the year’s accomplishments by schools and by administrative units.  

Superintendent Baeta shared that going into this new school year; we will have no layoffs in the 

district.  Grant management, creating a central supply area for the district, and working with 

facility management companies such as the LeKar Group has allowed the district to run more 

efficiently and effectively.  The South School received a $35,000 grant for its continued 

academic improvement.  Professional development, notably Ribas training, has been effective for 

the teachers and paraprofessionals.  On the technology side, our internet speed has improved 

with the installation of FIOS.  Collaboration with town hall and the finance committee has 

allowed us to strenghthen relationships as we move forward into the eligability stage of the 

MSBA building project.  The JSHS was once again accredited with only the building being noted 

as our last hurtle.  In ending it was noted that this document will be posted on the district website 

for public review. 

 

Update on Evaluation Model 

A meeting was held at the Holbrook Cooperative Bank with the HEA and administrative staff to 

review the new evaluation model that will be rolled out in the district this September.   An 

agreement is pending and the Superintendent will update the committee as discussions move 

forward. 

 

Permanent School Building Meeting 

It was noted that there would be a Permanent School Building meeting tomorrow evening, the 

agenda was shared.  Superintendent Baeta also handed out a letter from the MSBA confirming 

enrollment numbers for the district over the past ten years and that the letter also notes 

consideration of two additional alternatives - grade 6 enrollment at the JSHS and a K-12 in a 

single facility. 

 

A request will be made to split the feasibility study money between a project manager and a 

design firm.  It is hoped that we will enter the feasibilty stage by July 25, with the MSBA.  The 

Superintendent continued to further outline the project timeline one year out. 

 

HCAM Studio 

HCAM has proposed to install a satellite studio at the JSHS in the location of the old chorus 

room.  HCAM will donate over $20,000 worth of equipment for the after school audio visual 

program.  This will also allow town meetings and other events taped at the JSHS more easily 

accessible for students to participate in.  Ms. Poppenga also asked if the MSBA would recognize 

the program as well as one like the Preschool in future plan consideration.  Mr. Baeta addressed 

the question by stating that by having a program in the building we can allow for the future 

space, a preschool however is not a requirement and he will further look into as the process 

moves forward. 

 

 

 

 



FY12 Budget Update 

Mr. Mahoney reviewed the May summary and expenditures.   To date expenditures are 

9,615,989.47.  Unencumbered payroll of 1,453,411.40 and purchase orders were reviewed.  

Grant expenditures to date were also covered. 

 

The year in closing looks to have had a few unanticipated expenses such as increases in some 

utilities, needed upgrades and updates to the JSHS kitchen.  Mr. Mahoney did note that lunch 

revenues should show an increase next year as volume was up this year. 

 

A letter received from the DESE was reviewed noting the district’s participation in their fiscal 

review.  The draft was given to the committee for their review. 

  

Mr. Mahoney also requested funds previously earmarked for telephone upgrades in the amount 

of $34.92 be returned to the Capital Improvement funds as well as changing the new 

Kindergarten line item currently holding deposits be changed to reflect a revolving account. 

 

Voted:    
(Flanagan/Pransky) Motion to approve $34.92 to be moved from the school department budget to 
the Capital Improvement budget as discussed. 
Unanimous 5-0-0  
 

Voted:    

(Poppenga/Pransky) Motion to approve the Kindergarten budget line item to become a revolving 

account line item. 

Unanimous 5-0-0 

 

Curriculum Overview 

Ms. Gleason presented the committee with an overview of the 2011-2012 Mathematics and 

English language arts aligned curriculum templates.  Ms. Gleason reviewed standards for each 

grade, the aligned lesson plans, and assessment tools.  Ms. Poppenga discussed her concern for 

the gap occurring in the seventh grade math MCAS scoring.  Ms. Gleason shared thoughts as to 

several different factors contributing to this drop.  The curriculum committee will be meeting on 

July 20 in the Library at the JSHS an invitation was extended to the committee.  Superintendent 

Baeta also spoke to his thoughts in regards to the MCAS score deficit in grade 7 and noted 

several key points.  He also thanked Ms. Gleason and the teachers on the committee for their 

time and effort on this ever evolving project. 

   

TELL Survey 

Ms. Mancuso reviewed the results of the TELL survey, a survey that provides data to schools 

and the district about whether educators have the supportive school environment necessary for 

them to be successful with students and to remain in their schools.  Holbrook public schools had 

a 75.76 participation rate vs. the state rate of 52.42%.  This report will be released to the public 

on July 1 and a more detailed report is available at the Central Office for review.   Ms. Mancuso 

reviewed key points to consider when analyzing the results and covered key points relevant to 

the district noting our percentages to the state results.  This report will also be reviewed and 

further discussed at the Leadership retreat this summer. 

 

Action Items 

School Committee Minutes 

Minutes from May 23, 2012 were reviewed. 



 

Voted:    
(Poppenga/Pransky) Motion to approve School Committee minutes of May 23, 2012. 
4-0-1 (Mr. Callinan abstained) 
 

Yearbooks 

Ms. Golden, Librarian at the JSHS, submitted a list of past yearbooks for resale.  After further 

discussion the committee decided to vote at the next meeting pending further information. 
 
Use of Facility Requests 
Holbrook Police Department/Norfolk County requests the JSHS, restrooms and outside grounds, 
for the purposes of conducting a public safety event, July 14, 2012 from 12-4pm. 
  
Voted:    
(Pransky/Poppenga) Moved to approve the Holbrook Police Department’s request for the use of 

the JSHS, July 14, 2012 as noted. 

Unanimous 5-0-0 
 
Gifts 
The following gifts were received by the school district by an anonymous donor: 

 Kerr Construction Inc., $5,000.00 in labor for the JSHS Track 

 Holbrook Cooperative Bank, $3,500 in materials for the JSHS Track 

 

Voted:    
(Poppenga/Callahan) Motion to approve the above noted gifts in accordance with M.G.L., 
Chapter 44, Section 53A, and School Committee Policy that all gifts to schools must be received 
by a vote of the School Committee 
Unanimous 5-0-0 
 
Superintendent Baeta and the committee thanked both organizations for their continued support. 
 

Personnel 

Superintendent Baeta requested to the committee that he be allowed to post positions as needed 

throughout the summer. 
 
Voted:    
(Pransky/Poppenga) Moved to approve the Superintendent’s request to post positions during the 

summer as needed. 

Unanimous 5-0-0 
 
Posting 
Superintendent Baeta requested the following positions to be posted: 

 Special Education Position @ JFK 
 .5 Music @JSHS 
 1.0 SS/History @JSHS 
 1.0 Middle Grade Science @JSHS 
 Reading Teacher @JSHS 

 
Voted:    
(Pransky/Poppenga) Moved to approve the posting of the above noted positions. 

Unanimous 5-0-0 

 

 



Appointment 

Mr. Dana Kerr was appointed to the 1.0 Custodian position at the JFK effective July 1, 2012. 

 
Voted:    
(Pransky/Poppenga) Moved to approve the appointment of the above noted position to Dana 

Kerr. 

Unanimous 5-0-0 

 

Assignment Updates for 2012-2013 
The following staff assignment changes were shared, Ms. McKenna, Special Education to the 

South Elementary School, Ms. O’Connell, Special Education to the South Elementary School, 

Ms. Aberle, Special Education to the JSHS, Ms. Geoghegan, Special Education to the JSHS, Ms. 

Eaton, Full Day Kindergarten at the JFK and Ms. Bodendorf, Grade 1 Teacher at the JFK.  

 

School Committee Report 

Mrs. Davis noted that she received the early registration form for the MASC event in November.  

Please let Ms. Koffink know if you will be attending to receive the early registration rate.  Mrs. 

Davis also noted her attendance at Student Government day, Ms. Thibeault and Ms. Cain’s 

retirement party; Ms. Apple’s going away party, the Sports and Arts banquets and the JSHS 

graduation. 

____________________________________________________________________________ 

ADJOURN or VOTE TO CONTINUE 

 

Voted: (Flanagan/Pransky) On a roll call vote, the Committee moved to go into    

 Executive Session for the purpose of reviewing the Executive Session minutes of   

 the last meeting, negotiations and personnel matters and not to conduct any   

 further business in open session. 

 

  Roll Call Vote: 

  Mr. Flanagan   Yes 

  Mrs. Poppenga  Yes 

  Mrs. Davis   Yes 

  Mr. Callahan   Yes 

  Mr. Pransky   Yes 

 

The Committee went into Executive Session at 8:32pm after a brief recess. 

 

The Committee returned to open session at 8:51pm 

 

Voted:   

(Pransky/Flanagan) Motion to adjourn regular School Committee Meeting of June 20, 2012 

Unanimous 5-0-0 

 

Respectfully submitted, 

 

Lori A. Koffink, 

School Committee Secretary 


